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Police 
Officers 

police officers are ‘first responders’, 
they will try to secure the crime 
scene that is taking measures to 
ensure that evidence is not 
contaminated in anyway. Officers 
need to safeguard the public and 
attend to anyone seriously injured 
as well as arresting the suspect if 
needed. After this the most important 
role of officers is to investigate 
crime, all officers do this but some 
are specially trained in crime solving 
techniques, these are the CID and 
officers who work here are 
detectives, not constables 
 

All police officers require a high level of training and 
expertise. This is minimum of 2 years but detectives will 
need more and will have to pass special exams to 
qualify. The cost of policing is very high. the budget 
for the Metropolitan Police (the UK largest force) 
was £3.24 billion in 2020. This is for 32,000 full-time 
officers and about 10,000 support staff; this means 
that each officer costs around a £100,000 to employ - 
so, the cost of employing and deploying police officers 
is very high.  availability of police officers is low; this is 
partly because of issues of staff sickness, 
recruitment, and high staff turnover. A report in 2020 
suggested that as many as 19% of police officers were 
off-work, sick, many due to stress.  This means that 
the availability of certain officers such as detectives, 
specialist officers is very low. 

The key advantage of police officers is that 
they are experts in Investigating crime, this is 
particularly true of CID/detectives, who must 
attend extra training to qualify as detectives 
(Detective Academy). Police detectives are 
highly trained officers who work to solve 
complex or serious crime. This allows other 
professional such as SoCOs and Forensic 
scientists to focus on their role (collecting 
and analysing evidence) without having to 
worry about catching or apprehending a 
suspect. 

One of the main limitations of police/CID is that 
sometimes they carry out poor investigations and 
do not investigate crime as thoroughly as they 
should. They have often faile to secure crime 
scenes and this has led to some miscarriages of 
justice. They also have carried out substandard 
investigations, for example, the case of Damilola 
Taylor, they interviewed a witness called 
Bromley who lied about witnessing the killings, 
these lies were obvious and should have been 
detected. The poor investigation that followed 
the murder of Stephen Lawrence was blamed on 
the attitudes of the police force who were 
labelled as ‘institutionally racist’. For example 
they failed to give Stephen first aid, which might 
have saved his life and did ask Stephens friend 
‘Duwayne’ for a e-fit profile until 11 days after 
the killing. 

SoCOs 

SOCOs gather and preserve evidence 
from the crime scene to use in an 
investigation during the 'golden 
hour'. The evidence is collected, 
processed, interpreted, and kept in 
an uncontaminated condition. SOCOs 
may advise police and other 
specialists on how to collect 
evidence to avoid contamination. 
They photograph evidence, shoeprints, 
tyre tracks and recover physical and 
biological evidence from the crime 
scene or from the suspect. These 
include clothing fibres, hair, DNA, 
fingerprints etc that can prove 
innocence. Evidence may be 
conclusive to the outcome of a trial.  
 

The level of expertise of SoCOs is high they are 
generally graduates (or have completed and an 
advanced level apprenticeship) and will attend a nine-
week residential training course. The equipment used by 
a SOCO is of a high cost due to its advanced and 
technical nature of the tests made, also SoCOs are 
expensive to employ as they are highly paid 
professionals, and there is a high turnover of staff. 
this decreases the availability of SOCOs across many 
areas, particularly in rural towns and cities. Low 
availability may result in evidence collection being 
rushed and not completed to a suitable standard. 
 
 

SoCOs are experts at collecting evidence, one 
strength of this role is that when evidence is 
properly collected, they can conclusively link 
suspects to a crime, or eliminate them from the 
investigation. This means they are very 
important in carrying out criminal 
investigations. By working in a fully secured 
crime scene, during the golden hour and 
capturing all the available evidence, they allow 
other professional such as police officers and 
forensic scientists to get on with the 
important tasks of analysing evidence and 
investigating leads. 

One of the negatives of this role is that evidence is 
not always properly collected. The case of Amanda 
Knox also illustrates the work of SoCOs and how 
it can go wrong. Although they were careful 
outside of the building, SoCOs failed to wear any 
protective clothes inside of the building and picked 
up items of evidence (knives in draws) which led the 
defence to argue that the crime scene had been 
contaminated. They are also exposed to Health and 
Safety at work issues. They may be dealing with 
bodily fluids, gunshot residue or hazardous 
chemicals. Their work on the Salisbury poisonings 
illustrates this aspect of their work and the 
dangers in it. The SoCOs did a good job of securing 
the crime scene but unfortunately some of the 
toxin (in a perfume bottle) was removed by the 
Russian agents and was later found in a bin by man 
who gave it to his partner, she sprayed it on her 
wrist and later died. 



 

Forensic 
Scientists 
and 
Specialists 

A forensic scientist provides 
scientific evidence for use in courts 
of law to support the prosecution or 
defence in criminal and civil 
investigations. Forensic Specialists 
are forensic scientists but generally 
work in a specialist field. Specialisms 
include DNA analysis, toxicology, 
computing forensic anthropology, fire 
analysis (in arson investigations), 
toxicology (poisonings) and 
psychology. 
 

Forensic scientists have a high level of expertise, they 
will have a minimum qualification of first degree in a 
science subject. Forensic specialists are even qualified 
many have a master’s degree or PhD related to their 
chosen specialism.  The cost of forensic science 
services is very high.  A report by BBC News in2013 
suggested that the service cost between £300m and 
£350m annually. this is because the staff are 
generally highly paid and need up-to-date and 
expensive equipment to do their jobs. The availability 
of forensic science staff is low.  Police budgets have 
been cut in recent year and police may see these 
services as an optional ‘extra’. 

Forensic scientists’ expertise is often needed in 
a complex cases. They can conclusively link 
suspects to a crime (or eliminate them from the 
investigation) Forensic can take samples 
collected by the SoCOs at the crime science 
and then analyse them in laboratory 
conditions. They can find evidence that might be 
very hard to detect without complex 
technology. For example, it was microscopic 
traces of fibres from the assailants’ clothes 
that eventually led to two men being 
convicted of Stephen Lawrence’s murder 

The evidence presented by forensic scientists may 
be believed by a jury because they are presented to 
the court as a ‘expert’ in their field, but they do 
make mistakes and there have been many high profile 
mistakes leading to miscarriages of justice. For 
example, contamination of DNA on the body and 
cloths of Meredith Kercher led to a miscarriage of 
justice when Amanda Knox was convicted of her 
murder. More thorough analysis by another 
forensic scientist discredited this evidence and the 
conviction was overturned. 

CPS 

The CPS is an independent 
prosecution service set up in 1986. 
It advises police on cases for 
possible prosecution and reviews 
cases. The CPS decides whether to 
prosecute, and what the charge will 
be. It has specialist divisions that 
require specialist knowledge 
including terrorism, complex fraud, 
organised crime. 
 

The CPS has a high level of expertise. Prosecutors 
working for the CPS must be qualified solicitors or 
barristers. They must have completed their Legal 
Practice Course (LPC) or Bar Vocational Course 
(BVC), as well having completed a two-year training 
contract or 12-month pupillage in the legal profession.  
The cost of running the CPS is very high, the budget 
for 2020-21 was £567 million. High staffing costs are 
made worse by a high turnover of staff, leading to low 
availability. there are severe shortages of lawyers in 
the CPS. In 2020 there were 58,657 allegations of rape 
in England and Wales but just 1,925 successful 
prosecutions; this was blamed on a lack of lawyers 
with suitable experience in the CPS. 

One advantage of the CPS is that there is a 
separation of crime investigation from 
prosecution.  before 1986 when the CPS was 
first set-up the police were responsible for 
charging and prosecuting of criminal cases. The 
introduction of the CPS created independence 
between investigators and prosecutors which 
has helped to make justice more impartial. The 
CPS has expert divisions that require 
specialist knowledge including terrorism, 
complex fraud, organised crime, because of this 
it is able to pursue complex cases that would 
be beyond the level of expertise of any police 
force. 

Many criminal cases are highly complex, and the 
CPS has made frequent errors. Some of these have 
been in high profile cases such as the murder of 
Damilola Taylor and Stephen Lawrence. Mistakes by 
the CPS in these cases led to people not being 
charged, or even the wrong people not being 
charged. The CPS is sometimes accused of being 
soft on criminals especially by the police.  The CPS 
demands a high standard of proof before sending a 
case to trial. This has sometimes led to a difficult 
working relationship with the police who believe 
they should prosecute more cases against ‘known’ 
criminals 
 


